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MK Case

1.
Understanding the Ideas, objectives of establishment, and the scope
 
of work (i) in the world, and (ii) in Indonesian history;

2.
Begin with 3 pieces of paper: (i) constitution (ii) Law and (iii) a
 
presidential decree; 

3.
Organize people and supporting resources from available sources
 
with various backgrounds and environements.

4.
share minimum understanding of scope of work: (i) among judges, 

 
each write book (ii) internal discussion among employees;
5.
educate stake holders of the new establishment and its role through

 
communication, publication, and performances.
6.
Utilize every new technology available in establishing the new
 
institution, such as the idea of eletronic court;

7.
Begin with committment to deliver better than existing courts in 

 
the country and even in the world as well as better than any other
 
state institutions in the country;

8.
The result (i) the most modern court in Asia and Africa, in some
 
field more advanced than thse in Australian, European & American
 
courts; (ii) the continuing berst performing in the field of financial
 
management, publication and transparancy; (iii) become the final
 
and highest source of reference in legal solution (iv) new bulding at
 
best location in a short time & (v) successive tradition established.

